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Tribal Nations Health 

A fiduciary-governed, self-funded, Native-led, sovereign employee benefits system — built 
on TrustFirst™ Architecture, grounded in Walking in Two Worlds™. 
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THE STRATEGIC THESIS 

Sovereign Nations should govern their healthcare dollars — not 

simply purchase healthcare services. 

 
TNH is an independent, Native-led fiduciary governance organization built for Sovereign 
Nations and Tribal enterprises. TNH does not sell insurance. TNH builds and governs the 
architecture that lets a Nation control, measure and defend its own employee benefits system — 
while the best administrators, PBMs, carriers and specialists keep doing the work they do well, 
now under the Nation’s oversight instead of their own. 

Walking in Two Worlds™ 

A Nation has always walked in two worlds — holding its sovereignty, culture and governance on 
one side, and the modern systems of law, finance and healthcare it must operate inside on the 
other. TNH is built the same way: sovereignty as the fixed point, with the fiduciary and financial 
architecture of modern trust law brought to bear in its defense, so a Nation can engage 
commercial healthcare markets without ever surrendering control of them. 
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How the system is built 

1   Fiduciary Governed 

Every dollar in the plan operates under a fiduciary standard — the legal obligation to act in 
the Nation’s interest first, ahead of any broker’s, carrier’s or vendor’s own commercial 
interest. TrustFirst™ Architecture separates plan sponsor, independent fiduciary, directed 
trustee and vendor into distinct, accountable roles. The Tribe, as plan sponsor, delegates 
discretionary fiduciary authority to TNH to govern the plan — but that delegation is fully 
revocable at any time, so the Nation is never more than one decision away from reclaiming 
direct control. 

2   Self-Funded 

The Nation funds its own claims and holds its own reserves, rather than paying a fixed 
premium to an insurance carrier and losing visibility into where the money goes. 
Self-funding keeps the healthcare dollar, the claims data behind it, and the decisions built on 
it inside the Nation. 

3   TrustFirst™ Architecture 

TrustFirst™ is the trust-law framework that makes fiduciary governance real and enforceable 
— a directed trusteeship, fiduciary custody, trust administration and institutional reporting, 
held to TNH’s Audit Defensibility™ standard: every decision, policy and financial claim 
backed by verifiable, immutable evidence. The structure itself is painstakingly detailed in the 
ASA and trust documents — every vendor payment precise and agreed to by the Tribe, 
every operational directive signed off before it executes. 

4   Native-Led, Native-Focused 

TNH was co-founded by Mo Brings Plenty, Oglala Lakota, and built specifically for Tribal 
Nations and Tribal enterprises — not adapted from a mainstream benefits product. The 
governance model, the relationships and the standard of care all start from an 
understanding of what sovereignty actually requires. 
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THE POSITION 

TNH does not sell a health plan. TNH builds the governance architecture 

through which a Sovereign Nation controls, measures and defends its 

healthcare system — walking, as it always has, in two worlds at once. 

Independent Fiduciary Governance for Tribal Healthcare 

I’d welcome a confidential conversation about what this could mean for your Nation — no proposal, no 
obligation. 

James F. Jordan 
CO-FOUNDER, TRIBAL NATIONS HEALTH 

(602) 523-1274 cell 
james@tribalnationshealth.com 

Sheridan, Wyoming  •  Phoenix, Arizona 
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